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My job: Managing director, Eden Recruitment JOB
of the week

jobma r ke t
See inside for seven pages
of top jobs: 9 to 15

Inter view:
Geoff Percival

Job: It’s a pet project with a
difference. A Munster-based
company with the sole importation
and distribution rights for a
well-established brand of super
premium cat and dog food wants to
appoint an area manager for Ireland.

Duties: You will be required to sell
the products in specialist outlets to
drive the company’s growth in
Ireland. The company says it is
flexible on where you will be based.

Qualifications: You will need a
proven track record in sales, with
sound organisational and
interpersonal skills. An interest in the
dietary and nutritional needs of cats
and dogs would be helpful.

Applications: Send CVs to
chris@randallhumanresources.co.uk
or telephone: 0044-1525 874808 for
details.

“Great
employees

make a
great

company” Paul Mullan: “A lot of companies don’t have the time to plan a good interview and assessment programme and end up
with just the best qualified person. There’s more than qualifications to think of when employing someone.”

DUNGANNON man Paul
Mullan has always been
something of a forward

thinker in the Irish recruitment indus-
try. After working for the best part of
two years in the sector in the UK, he
returned to Ireland. In 1999, he
co-founded Dublin-based firm, Eden
Recruitment. After later working with
Saville & Holdsworth (SHL), he dis-
covered the benefits of psychometric
tools and is now promoting that as a
way of progressing company’s recruit-
ment needs.

Basically, psychometrics is based on
the psychological measurement of
people — looking at things like their
knowledge, abilities, attitudes and per-
sonality traits — through self assess-
ment tests and interviews. It also marks
the focal point of Mullan’s new busi-
ness, Measurability.ie, which he
formed earlier this year and runs from
his home office in Bettystown, Co
Meath.

“I’d spent a decent enough time in
the regular recruitment sector and I’d
had enough of the hands-on area and
witnessed a lot of the bad practices
first-hand, so I really wanted a change.
Working with SHL (one of the leading
global practitioners of psychometric
methods) enlightened me as to how it
really should be done and how the
whole recruitment industry should be
working,” says Mullan.

Mullan works with some multina-
tionals, but his main focus is on the
SME sector — companies who may
not have either the time, nor the
means to cover a lot of this stuff
in-house. The use of pyschometrics in
recruitment is relatively big in Britain
and the US and mostly conducted
in-house in large multinationals.

Measurability concentrates on two
distinctive aspects — employers and
individuals. On one hand, Mullan of-
fers workplace advice and one-to-one
consultation to people looking to
progress their working lives, but who
might not know how to go about such
a move. This is done via three tutorials
‘Discover Yourself ’, ‘Market Yourself ’
and ‘Sell Yourself ’.

“The individual aspect is for people
looking to get back into the work en-
vironment, but aren’t sure how to go
about it. We look, through personality
tests and psychometrics at what moti-
vates or de-motivates them and how
they might react in certain situations.
The ‘Market Yourself ’ area looks at
how best to do your CV and covering
letter and the ‘Sell Yourself ’ part fo-
cuses on ensuring you give a good in-
terview,” says Mullan.

But working with employers is the
main overall focus of measurability.

“There are a few key stages involved
in the recruitment process — analysing
what kind of candidate you’re looking
for even before you look at CVs or
even advertise the job and assessment
of candidates being two of the main
ones. We do as much or as little as a
corporate client wants. We can come
on board and help in the recruitment
and development processes.

“A lot of organisations go wrong at
the planning stages. Bad planning and
preparation can have negative effects.
Many SMEs, in particular, rely on in-

terviews and references which isn’t
enough when you consider the poten-
tial cost of a bad hire. A lot of compa-
nies don’t have the time to plan a good
interview and assessment programme
and end up with just the best qualified
person. But that might not be enough.
There’s more than qualifications to
think of when employing someone.
What is their personality like, are they
a ‘people person’, will they fit in and
be a team player and will they want to
grow with the business? Through sit-
ting down with the employers and car-
rying out personality tests and psycho-
metric studies and going through CVs,
we can help,” he adds.

The benefits of applying detailed as-
sessment to the recruitment process are
numerous, according to Mullan.

“It improves efficiency, takes away
the emphasis on the skill of the inter-
viewer, looks beyond the technical
skills of the candidate — recognises if
they’re a good fit with the company on
a personal level — and overall, reduces
the risk of hiring the wrong person,
which is more important than one
might think, particularly to small busi-
nesses,” he says.

“When you take into consideration
that the Small Firms Association (SFA)
said, earlier this year, that we could ex-
pect to see 1,000 new jobs coming on
stream each week in the SME market
before the end of the year, getting the
recruitment process wrong could be a
huge problem. When the majority of
firms are reliant on basic poor recruit-
ment processes, a lot of bad things can
happen and it could cost three times
the individual salary.

“You’re talking about training and
time costs, recruitment fees for agen-
cies, job advertising costs and the
salaries and benefits paid to an employ-
ee who isn’t working out. Then there
are the hidden costs — making a poor
selection can have a negative effect on
customers, which can lead to loss of
income for a company,” Mullan adds.

“Too many business organisations
employ people on the basis of a quick
interview and bland references. If you
don’t recruit and select great people
you won’t have great employees. And
without great employees you won’t
have a great company. Great ideas and
products come from people not from
equipment, buildings, or capital.

“While the background might be
impressive, and the image and words
are just fine, the candidate’s real impact
and contribution are often tougher to
predict. Insight into aptitudes, prefer-
ences, style and career motives will
maximise your chances of selecting
people who will truly add value.

“Incorporating psychometric assess-
ment into your selection process allows
you to make an informed decision
about a candidate.

“These tools are affordable for all or-
ganisations and with technology they
don’t impact your process. Our service
is tailored to suit your recruitment pro-
cess. We can simply supply companies
with assessment tools or we can offer
tailored consultation.”
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